
SPIRE-SAIS FINAL CONFERENCE, 23 MAY 2024

Naomi Timmer – H2O People
European Junior Water Programme



SPIRE-SAIS Final Conference, 23 May 2024



SPIRE-SAIS Final Conference, 23 May 2024

Blueprint for new training programs based on H2O People / European Junior Water Programme concept to 
support an integrated, human centric, capacity building program for the next generation IS/EE specialists in 
EI Industries.

 Goal: To grow and empower SKILLS4Planet community by 
creating an integrated capacity building and training 
program open and accessible for all sectors

 Programs that connect integrated approach on social 
learning, connecting individual personal and professional 
development and organizational needs and strengths.

 Focus target group: young/ next generation leaders 
within the Industry (intergenerational approach 
connection with existing senior perofessionals)

Blueprint for Human Centric development program for 
SKILLS4Planet
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The H2O People integrated approach to capacity 
building

•2-10 years of working experience

•<40 year

•All disciplines of the water sector

Young 
Professionals

•Professional & Personal Training programme

•Masterclasses

•Local water projects

Integral 
leadership 
programme

•Participants / peers from all over Europe

• Introduction in Water Europe

•Ambassadors programme

European 
Network

•Hybrid

•8 Training Weeks

•1 day per week

2 Year Part-
Time

•Over six years of working 
experience

•All disciplines of the water sector

Mid/Seniors 
Professionals

•5 professional training days (2 
online / 3 face-to-face).

•3 guided InterVision (Peer 
Coaching) sessions online.

• Innovation sprints on your cases.

Integral leadership 
programme

• New networks within a 
community of peers

European/International 

Network

•2 days online training & 3x2 hr 
online

•5 days of face-to-face programme 
in NL (can be split in 2 sessions)

8 days
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Dreaming Big: 
Blueprint for Human Centric development program for 

SKILLS4Planet = 4 programs

Blueprint Design 
Integration 
SKILLS4Planet Expert 
program in existing 
EJWP program 
(Participant based)

1

Blueprint Design 
European Junior 
SKILLS4Planet Expert 
Program (full 2-year 
part-time program)

2

Blueprint Design 
European Junior 
SKILLS4Planet Expert 
Bootcamp (2-4 days 
around conferences & 
events)

3

Blueprint Design 
SKILLS4Planet 
Innovation Track, for 
advanced leaders (8 
days in 3-6 months)

4
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