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AGBAR



WATER SECTOR CHALLENGES



STRATEGIC PLAN 2024-27: LEARNING APPROACH

How to develop water skills?
How to develop energy skills?

How to develop Decarbonization skills?

DECARBONIZATION
Veolia designs solutions for 
the climate that decarbonize 
our lifestyles and production 
methods and adapt them to 
the consequences of climate 

disruption.

ECONOMY & 
REGENERATION OF

RESOURCES
Veolia invents green energy 

systems, recovers waste in the 
form of materials or energy, 
and promotes the recycling 

and reuse of wastewater and 
plastics.

DEPOLLUTION
Water, soil, air... Veolia offers 
a range of solutions to treat 
all types of pollution. The 

Group is a recognized player 
in the treatment of hazardous 
waste and degraded soil, and 

is a specialist in indoor air 
quality.



Sustainability management policies

Expert diploma in Management Development in Sustainable Businesses

PROFILE

PARTNER

SKILLS & COMPETENCES

KNOWLEDGE

Produce sustainable products and services

Business model transformation

Environmental awareness

Climate change Circular economy

Capital and natural resources management

Sustainable business

Management and Executive. Regional 
business director

Barcelona School of Management [UPF 
University]



PROFILE

PARTNER

SKILLS & COMPETENCES

KNOWLEDGE

School of Water

Technical and management. 
Operational engineer. Head of process, 
Water treatment engineer

Specialized technical Water training

Climate change and its impact in the water cycle

Nature based solutions in the water cycle

Water reuse

Circular economy in water plants

Operate a water plant efficiently

Climate adaptation for water resources



Understanding energy management

Specialized technical regulation training

PROFILE

PARTNER

SKILLS & COMPETENCES

KNOWLEDGE

Advice on carbon emissions reduction

Mesure company sustainability performance

lead the sustainability reporting process

Regulatory framework ESG

Environmental policy

Sustainable finance

Technical

Climate School

Understanding energy market



1h

PROFILE

PARTNER

SKILLS & COMPETENCES

KNOWLEDGE
Climate & environmental crisis

Environmental awareness

All employees from executives to operators

Collage du Climat

Fresco: Climate Collage

Collective intelligence

Cause-effect links of climate change

Company environmental commitments

Company’ ecological solutions



CONCLUSIONS

● The Learning Department is a key element to promote the company's strategy by guaranteeing 
that workforce are prepared through upskilling and reskilling.

● Implement competence assessment process in the profiles and implement learning path in 
profiles.

● Continuous training and specific development programs can reduce the skill gaps.

● Communication: inform the workforce by an understanding of the skills the organization needs to 
execute its strategy.
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